RUB Research and Services – Policy and Procedures
Research is enshrined in the Royal Charter of the University as one of the dual responsibilities of the Royal University of Bhutan (RUB). The University, therefore, strives to promote research that creates relevant knowledge that can be shared in the form of education and services within the country as well as with the wider world.
The purpose of this paper is to provide standardized professional guidelines for application across the colleges of the University and their faculties in carrying out research and providing services in the most professional manner. 

1. Rationale

Teaching, Research and Services are considered as prime responsibilities of all faculties in the University. The Royal University of Bhutan will encourage its faculty to gradually increase their engagement in research and provide services besides teaching. Engagement of faculty in carrying out research and providing services will enhance their professional capacity and help to make teaching and learning more relevant to the world of work. Through their research findings, the faculty will also contribute towards shaping and facilitating better policy and decision making. Further, such engagement will help to generate funds for the colleges as well as additional remunerations to the faculty so involved.  
2. Policy Statement

The Royal University of Bhutan shall encourage its faculty to be engaged in research and services in addition to their teaching responsibilities. The University is committed to ensuring that research and services, which are fundamental for the growth of the University as an academic institution, are conducted in consonance with the principles of the University Research Code of Conduct (endorsed by the University Academic Board).
2.1 The faculty shall be encouraged to engage in some form of research, both applied and fundamental research. 
2.2 For stimulating research amongst academics less experienced and involved in research, the annual research fund received from the government and other sources of funding shall be granted to fund their proposals.
2.3 A faculty’s responsibilities shall consist of three components – teaching, research and services. The balance amongst these parts shall vary according to the experience and interest of academics. A standard time for research and services for every academic will be set at 10% minimum and 45% maximum of the teaching hours (which is currently being developed, however, the teaching hour works out to be an average of 12 hours/week/faculty).
2.4 Output of research and services would be considered during promotion of the faculty. Appropriate measures would be made to incorporate and recognize the contribution of the faculty towards research and services during periodic performance review process.   

2.5 Centers for research and development shall be established in appropriate member colleges. These Centers will be responsible for research, dissemination and documentation related to their field of expertise/mandate. Funding from government or private shall be sought to carry out some of its important studies. These centers will also venture into collaborative research and services with relevant external partners. 
2.6 Collaborative research and services shall be encouraged between member colleges and relevant external agencies. These will be coordinated jointly by the respective College Research Committee and the Head of external agency or any person/group appointed for the purpose.
2.7 To build up research culture in the University, students shall be encouraged to carry out, as part of their academic requirement, research projects under the supervision of the faculty.  The colleges will identify meaningful research topics for such student projects and some of the good works could be co-authored with their supervisors.
2.8 For publication and dissemination of the knowledge generated out of research and services to wider audience, the University shall provide avenues for publication through journals, monographs, occasional papers, seminars and conferences.
2.9 The University and the Colleges shall levy charges for research and services provided to external agencies and any revenue generated shall be shared between the involved faculty, college and the University as outlined in Section 6. Further, a management and administrative cost of 10 % shall be levied on all expenditures, excepting the consultancy fee, and this amount shall be directly transferred to the coordinating college/institute. 
The income that accrues for the University (Office of the Vice Chancellor) from such activities shall go into developing a central fund that will be used for the purpose of cross university development. The income that accrues for the College shall be deposited in the College Development Fund (CDF) account which will be operated by the College Management Team, chaired by its Director. The CDF shall be mainly used for i) developing research and professional capacity of the academics, ii) conducting research in areas which are agreed upon by the college, and iii) developing programmes which are considered important but lack fund.
3.
Definition

3.1 University is defined as The Royal University of Bhutan.

3.2 Faculty is defined as member of the academic staff or academic support staff employed by the University under regular, contract, temporary or part-time services.
3.3 College is defined as any member college/institute of the Royal University of Bhutan.
3.4 Director is defined as the Head of a member college of RUB.
3.5 External Agency is defined as any individual, private/public/government agency or any other legal entity other than the University.
3.6 Collaborative Research and Services is defined as an activity/project that is provided in partnership with an external agency or agencies. 
3.7 College Research Committee or CRC is the committee that is responsible for coordinating research and services at the college level.
3.8 Office of the Vice Chancellor or OVC is the University’s central coordinating office. 
3.9 Research is defined as any work that the University or the faculty undertakes and which leads to creation/development of knowledge of various forms.
3.10 Services is defined as any work that the University or the faculty undertakes and which contributes to community and to academic and professional organizations.  
3.11 University Research and Services is any research and services carried out by the faculty in his/her capacity as University faculty, irrespective of whether it involves the use of University resources and facilities or not.
3.12 University Research and Services shall include, but not be limited to;
3.12.1 Routine laboratory and other testing of materials, devices and products

3.12.2 Standard data analysis
3.12.3 Survey, including market and opinion survey
3.12.4 Field trials

3.12.5 Courses which are not funded by the government
3.12.6 Professional expertise in any field and subject

4. General Requirements of the Faculty 
The general requirements of the faculty for undertaking any research or services are:
4.1 The faculty shall fulfill all their regular teaching duties and other responsibilities associated with teaching/learning. 
4.2  The faculty shall undertake any research or services only upon approval of the College Research Committee (CRC).
4.3 The faculty engaged in any research or services shall prepare a budget in line with the rules of the University before the commencement of the activity and provide a complete statement of expenditure along with required documents to the CRC on completion of the work. 
5. Co-ordination of Research and Services 

The College Research Committee (CRC) is the committee that is responsible for promoting and coordinating research and services at the college. The Committee shall be chaired by the Dean of Research and Industrial Linkages and where there is no such Dean, the Director of the college shall chair the Committee. 

6. Revenue Sharing 

The net revenue generated out of the research and services shall be shared amongst the faculty involved, the College and the University (OVC) as outlined in the following table: 

	Revenue Amount (Nu)
	Faculty
	College
	University

	Less than 25,000
	80%
	20%
	nil

	Next 25,000
	70%
	20%
	10%

	Above 50,000
	60%
	25%
	15%


Note: In case of research and services carried out by the Office of the Vice Chancellor, the income that accrues for the University will be 20%, 30% and 40% respectively for the different categories of revenue amount.
7. Legal Procedure
7.1 Every research or services offered by the University/University Employee to external agency shall require a written contract between the External Agency and the Director or any faculty appointed for this purpose. 
7.2 Until the RUB Intellectual Property Policy is developed and approved, the ownership of the intellectual property shall be governed by the Industrial Property Act of the Kingdom of Bhutan (2001) and the Copyright Act of the Kingdom of Bhutan (2001).

8.
Other Guidelines and Procedures for Implementation
The following guidelines and procedures for implementing research and services will be presented to the Research and Innovation Committee (RIC) and the University Academic Board for further deliberation and endorsement:
8.1 General Procedures

8.2 Service Costing

8.3 Responsibilities of Faculty

8.4 Responsibilities of College Research Committee

8.5 Contract Agreement

8.6 Budget Estimator Form
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